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SSET CASE STUDY
THE CITY OF RICHMOND SUSTAINABLE EVENT 
PROGRAM

BACKGROUND
In late 2013, the City of Richmond was invited to become a development partner with 
the International Academy of Sport Science Technology/Académie Internationale des 
Sciences et Techniques du Sport (AISTS) in Lausanne, Switzerland for the development and 
implementation of the Sustainable Sport and Event Toolkit (SSET). In 2014, a three year 
partnership with AISTS was approved to promote the City of Richmond as a leader in sport, 
sustainability, event management and economic development.

APPROACH
A cross-functioning planning team comprised of staff from the City of Richmond and the 
Richmond Olympic Oval was established to incorporate a Sustainable Sport and Event Toolkit 
into the Richmond community. In the summer of 2014 the team introduced the AISTS Quick 
Start Guide to local event planners and organizers for use during the event planning process. 
After reviewing the feedback provided by event organizers, the team condensed and focused 
the information provided in the AISTS Quick Start Guide into seven main areas and developed 
materials tailored specific to community events and environments. These materials 
were then tested through a group of six events for feedback before major release into the 
community.

SITUATION ANALYSIS
The team has established four resources to promote sustainable event management and 
empower local sport and event organizations to host sustainable community events.

1.	 Richmond Sustainable Event 7 Step Quick Guide: This simple, two 
page brochure-style guide is visually attractive and contains seven 
easy to follow steps and recommendations nearly all event planners 
can take to further incorporate sustainability into the event planning 
process.
a.	 Create a Commitment Statement
b.	 Reduce Waste and Recycle
c.	 Make Smart Water Choices
d.	 Establish a Positive Local Impact
e.	 Promote Public and Clean Transportation
f.	 Make Smart Food Choices
g.	 Support Sustainable Accommodation
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2.	 Richmond Sustainable Event Toolkit: This 17 page document is 
designed to promote a deeper understanding of the benefits of 
hosting a sustainable event. It compiles City of Richmond and other 
resources available to event organizers and is advertised on the 7 
Step Quick Guide as a reference point for more information on how 
to implement any of the recommendations. The Toolkit also contains 
a check list for event planners to track their sustainable progress and 
initiatives during the event planning process.

3.	 Sustainable Event Reporting Survey: In order to keep track of which 
events are taking the initiative to be sustainable as well as receive 
feedback on how to further improve the available resources in the 
future, the team designed an online self-reporting survey. This 
survey is to be completed by the event organizer after the event has 
finished, giving the organizer the ability to share their sustainable 
efforts and successes with the City of Richmond. There is also a 
section of the survey where organizers are able to provide feedback 
on the 7 Step Quick Guide and Toolkit, helping City staff to further 
refine those resources and better suit the needs of community event 
planners.

4.	 Sustainable Event Champion: After an event organizer has 
completed the Sustainable Event Reporting Survey, it will be 
reviewed by the City of Richmond and if the event has taken 
initiative in five of the seven recommended areas to implement 
sustainable practices, the event will be recognized as a Sustainable 
Event Champion. The event organizer will then receive the 
Sustainable Event Champion emblem which can then be used during 
the promotion of subsequent events by that organizer. 

A website (www.richmondsustainableevent.ca) was also developed to house all resources 
and program information for event planners. This website is meant to improve access to the 
above materials and keep event organizers up to date on City of Richmond resources. Finally, 
the team recognizes that the resources created have been designed to be easily socialized and 
cover simple and broad sustainable recommendations, and expects to further improve the 
effectiveness of the available resources to event planners as feedback begins to accumulate. 
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RECOMMENDATIONS
1.	 Further develop the Sustainable Event Champion program as a means to entice 

community event organizers to commit to sustainable practices. Through the community 
events which piloted the Quick Guide and Tool Kit, the team found that while event 
organizers valued sustainability, many did not have the resources available to prioritize 
their sustainable efforts. A developed Sustainable Event Champion program with concise 
criteria, perks, and rewards (such as reduced pricing on recycling and garbage bin fees) 
may entice community event organizers to make sustainable practices more of a priority 
during their planning process.

2.	 Develop a Sustainable Event Leaders program to train volunteers to be knowledgeable in 
all areas of the 7 Step Quick Guide and Toolkit. This team of volunteers could be contacted 
by event organizers looking for additional help during the planning process, and could 
facilitate the implementation of sustainable practices from their knowledge of available 
resources. This team would not only empower event organizers with the ability to host 
more sustainable events, but also empower volunteers in the Richmond community to 
become leaders in sustainability and add further value to current volunteer positions. 

3.	 Determine which sustainable features event organizers will be implementing before the 
event application is submitted. Integrating sustainable requirements into the application 
process will alert the event organizer to the importance of hosting a sustainable event 
and will likely become more of a priority during the planning process if the permit is 
dependent on sustainable actions.

4.	 Develop a City of Richmond rental system for resources useful for event planners such 
as bicycle racks, water stations, fencing, as well as access to volunteers within the City of 
Richmond database. This rental system would further the City of Richmond’s ability to 
facilitate a sustainable event planning process, as well as generate revenue which could 
be used to expand the available resources.  

CONCLUSION
While this initiative has made it easier for event organizers who value and prioritize 
sustainability to take the necessary steps to make their event more sustainable, the real test 
will be getting commitment from those who do not have the time or resources to take real 
action. 

This was evident while testing community events, as the team found that while the event 
organizers were open to participating and valued sustainable practices, they did not have the 
dedicated means to act on many of the steps. Furthermore, since the program was voluntary, 
many of the sustainable recommendations were not prioritized. 

Two recommendations address this issue: the development of a Sustainable Event 
Champions program and integrating sustainable requirements into the event application 
process. Continued development of the Sustainable Event Champion program and a push of 
sustainable policies enforced by the City will be the keys to success for the City of Richmond 
Sustainable Event initiative.


