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SUSTAINABLE SPORT AND EVENT TOOLKIT CASE STUDY 
WHEEL WATCH – BIKE VALET SERVICE
BACKGROUND
In late 2013, the City of Richmond was invited to become 
a development partner with the International Academy 
of Sport Science Technology/Académie Internationale 
des Sciences et Techniques du Sport (AISTS) in Lausanne, 
Switzerland for the development and implementation of 
the Sustainable Sport and Event Toolkit (SSET). In 2014, a 
three year partnership with AISTS was approved to promote 
the City of Richmond as a leader in sport, sustainability, 
event management and economic development.

A cross-functioning planning team comprised of staff from 
the City of Richmond and the Richmond Olympic Oval was 
established to incorporate a Sustainable Sport and Event 
Toolkit into the Richmond community. In the summer of 
2014 the team introduced the AISTS Quick Start Guide to 
local event planners and organizers for use during the event planning process. After reviewing 
the feedback provided by event organizers, the team condensed and focused the information 
provided in the AISTS Quick Start Guide into seven main areas and developed materials tailored 
specific to community events and environments. 

Step 5 of the quick guide encourages event organizers to promote public and clean 
transportation options as part of their event planning. As an outcome of this step in the quick 
guide staff have developed the Wheel Watch Bike Valet program (Wheel Watch) to provide safe 
and secure bike and stroller parking at City of Richmond community events.

APPROACH
Wheel Watch is a free service available to City of Richmond event organizers and partners. The 
program takes its inspiration from similar valet services offered in other communities. Wheel 
Watch accepts bikes, strollers, and most pedestrian powered modes of transportation. Users of 
the system can leave their helmets, bags and locks with their bike in the secure bike compound.  
Currently, the program is administrated by City of Richmond staff and volunteers.

SITUATION ANALYSIS
The Wheel Watch trailer contains 32 modular bike racks, 25 linear meters of event fencing, a 
branded 3 m by 3 m tent, table and chairs, valet tickets and branded promotional material to 
identify the Wheel Watch compound for event attendees. All of the equipment is kept together 
in a 6 m branded cargo trailer making the setup of Wheel Watch a turnkey operation for staff 
and volunteers.
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Staff work with various event organizers to determine 
which events are suitable for the Wheel Watch 
program. Staff will then determine appropriate setup, 
location, and drop-off of the trailer with the event 
organizers. The trailer is dropped off on the day of the 
event by City of Richmond staff. Factors determining 
which event are suitable for Wheel Watch includes, 
location, size of the event, run time of the event and 
weather conditions.  

Staffing for Wheel Watch is a combination of paid 
and volunteer staff. The Wheel Watch team lead 
organizes the hours and number of volunteers 
required to operate the set up for a given event. 
Volunteers for Wheel Watch are drawn from the City 
of Richmond’s Green Ambassador (GA) program which 
was highlighted in Case Study #2. By utilizing Green 
Ambassadors, the cost of the activation to an event 
host is made negligible.

In attending 12 events over the summer Wheel Watch 
has accommodated over 1200 bikes 

PROGRAM OUTCOMES
The Wheel Watch program aims to provide event 
visitors a hassle and worry-free experience. Event 
attendees that ride their bike or utilize strollers 
to reach City of Richmond events enjoy the ease, 
convenience. As Wheel Watch attends more events, 
it is becoming apparent that the service is also 
capturing passing cyclists that otherwise did not plan 
on attending the event or festival in question. The 
increased public awareness of the program can be 
attributed to the trailer, increased event appearances 
and strategic event site positioning.

Feedback from event organizers and Wheel Watch 
users has been overwhelmingly positive. Common 
responses highlight the convenient and free aspect of 
the program. Event organizers enjoy the fact that the 
reduction of bikes within festival grounds contributes 
to a more open and navigable space for attendees. 
Wheel Watch users comment that the program provides 
peace of mind while they enjoy event or festival 
programming, knowing that their bike is secure.

Providing secured bike parking for 60 bikes equates to a full public bus taken off the road or on 
average 40 less personal vehicles attending an event.
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CONCLUSION
Wheel Watch has been a success for Richmond as it has helped encourage Richmond residents 
to utilize “zero emission” modes of transportation to get to and from special events in the 
community. By utilizing City of Richmond Green Ambassador volunteers, staff have been able 
to find a low-cost sustainable solution to the ongoing operation of the Wheel Watch program.

The turnkey setup of Wheel Watch has increased the number of events in which the program 
can attend as all of its equipment is contained within one trailer. The ease of movement, 
storage and setup by staff or volunteers has all contributed to a growing awareness of the 
program and new-found desire by Richmond cyclists to see it at more community events in the 
future. 


